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Objectives for today...

1. Understand the characteristics and importance of children’s friendships
2. Identify the three competing needs at the core of children’s conflict 
3. Learn 10 key strategies to best support children’s friendships while 

keeping your sanity



“ the single best childhood predictor of adult 

adaptation is not school grades, and not 

classroom behavior, but rather, the adequacy 

with which the child gets along with other 

children. “ (Hartup 1992)



“Removing the disabling 
conditions is not the same 
as building the enabling 
conditions that make life 

most worth living.”
Seligman 



What does the research 

tell us about the social 

emotional lives of 

children? 

Michael Thompson



Attachment - the foundation of relationships

Parents influence what children’s peer relationships will be like, and those peer 
relationships in turn influence the kind of people - and friends - children will 
become.

Secure attachment gives a child an internal model of the other as available and 
trustworthy.  This creates a sense of the self as deserving of care.

Children’s original love relationships with their parents teach them vital lessons 
about how to be friends.



Children’s friendships are meaningful, powerful, 

necessary and at times incredibly confusing!



Groups vs Individual Friendships



What comes to mind...

On your table discuss any wonderings you might 

have  when you see this picture and hear this 

information.

Write them down on a post-it-note.



Basics in the friendship toolbox: 

proximity, familiarity, the ability to 

coordinate play, the ability to sustain it 

and the ability to resolve conflict.

Michael Thompson: Best Friends,Worst Enemies

What’s the best defense against the code of cool?  

Without a doubt it’s having a friend.

 A best friend isn’t necessary for happiness, but positive 

interaction with peers is necessary. 



Take a moment...

● Think back to a significant 

childhood friendship you had.

● With a partner, discuss how your 

friendship worked in relation to the 

friendship toolbox. 

Basics in the friendship toolbox: 
Proximity, familiarity, the ability to coordinate play, the 

ability to sustain it and the ability to resolve conflict.



Loneliness harms our bodies and 

changes the way we perceive and 

interact with the world. 

It has been found to be connected to a 

series of conditions from fatigue, 
anxiety and depression to elevated 

blood pressure, sleep disruption, 

inflammation and a weakened immune 

system. 

Physiological responses to loneliness



If we are concerned about 

combating the feeling on 

loneliness in our society, we 

should aggressively target the 

people at the periphery with 

interventions to repair their 

social networks.  

Connected, Nicholas A Christakis / James Fowler

By helping them, we can create a protective barrier against the 

loneliness that will keep the whole network from unravelling.



Conflict



Key dynamics at work in children’s friendships
and conflicts!

Connection

RecognitionPower



Competing needs

All children have to learn how to manage their own 
individual neediness and greediness while 

maintaining a relationship with another.

Power  -  Recognition  -  Acceptance



The best practice for friendship is 

having a friend and working it out



What is your role as a parent?

On your table discuss what might be your role 

in helping your child/ren manage conflict.

As a group come up with an analogy for the 

parent role... 





What can parents do?



1. Don’t worry so much

Most kids figure our 
friendship and group life 
pretty well

Draw on independent 
observers for 
feedback 

Become aware of 
and work on your 

own anxieties

Trust the developmental 
process and trust your 
child’s creativity and 
resiliency

Set your sights a little 
lower and consider: does 
my child have the basics 
covered?



2. Recognise the difference between popularity 
and friendship and know which to focus on.

The only one thing that a 
friend cannot provide is 
the sense of inclusion in 

a group.Affection

Intimacy

A reliable alliance

Companionship

Nurturance

Instrumental aid

Enhancement of self-worth

The eight essential elements a child receives from others:



3. Support children’s friendships

Parents can provide a great deal of encouragement, 
direction, modeling and support

Most of the time this support should be invisible, 
below a child’s radar

Outcomes are more positive for families who socialize 
with other parents and their children



4.  Make your child’s friends welcome in your 
home

Three things to do when your children’s friends 
are in your home:

1. Personally greet the friend with eye contact
2. Communicate that you enjoy their presence in 

the house
3. Compliment the child on his or her behaviour 

in font of the caregiver at the end

Warmth - Acceptance - Relaxed atmosphere



5. Be a good friendship model and teacher

DO:

● Take every opportunity to be a moral 
teacher

● Speak up for what is right
● Model healthy friendships
● Model forgiveness
● Encourage perspective taking
● Allow friendships to change and then 

change again, and again!

DON’T:

● Gossip, plot, exclude, blame and shame 
other children - or your own friends

● Hold grudges
● Speak harsh judgements on your child’s 

friends - or your own
● Try to manage your child’s friendships



6. Provide a wide range of friendship and 
group opportunities

●  Socialize across 
generations

● Socialize across cultural 
and racial lines

● Social across difference

‘Without doubt the  most 
socially skilled children, on 

average, that I have ever met 
have been children who have 

attended an international 
school’

Michael Thompson



7. Make friends with the parents of your 
child’s friends (and enemies)

ENEMIESFRIENDS



8. Empathize with your child’s social pain 
but keep it in perspective

Why do we feel the pain more?

1. Children get over it sooner
2. They are highly motivated to work things out 

and reconcile with their friends and peer group
3. They deliberately hand over their pain to us so 

we can carry it for a while - emotional hot 
potato

4. We suffer from excess of empathy due to our 
own baggage

DO NOT:
Interview for pain



9. Know where your child is at socially

Is your child:

● Lonely?
● Socially confident?
● Less confident?
● Craving for social contact?
● Overwhelmed by too many people?

Look closely 
at your child’s 
happiness and 

your own

Take action when needed!  Talk to the 
classroom teacher, assess missing skills, 
consider support, & maintain connections.



10. Take the long view



Ten tops things parents can do:

1. Don’t worry so much 
2. Recognize the difference between friendship and 

popularity 
3. Support your child’s friendships 
4. Welcome your children’s friends into your home 
5. Be a good friendship model and teacher 
6. Provide a wide range of friendship and group 

opportunities 
7. Make friends with the parents of your child’s 

friends (and enemies) 
8. Empathize with your child’s social pain, but keep it 

in perspective
9. Know where your child stands in a group 10. Take 

the long view

Individual reflection

● What are the areas that you are 

currently doing well at in 

relation to supporting your 

child’s friendships?

● What are one or two areas that 

you would like to strengthen?



Thompson highlights ‘what schools can do’.

1. Create a moral school: Grow, Discover, Dream - Work from a relational model.

2. Include everyone in the conversation: All stakeholders - Students, Parents and Staff

3. Be proactive: Circle Time, Playground Duty Expectations, UR STRONG Friendship 
proramme

4. Instill ethical standards: Class Essential Agreements  

5. Encourage good citizenship: IB Learner profiles, High expectations of all stakeholders

6. Take a systems approach: Data analysis twice a year, Interventions whole child

7. Harness the power of teachers: Regular conversation, professional learning

8. Work in the community for smaller more caring school: Buddy program, coffee 
conversations, CPR events

Everyone’s responsibility - all stakeholders of a school community!



Exit card 

3 thoughts…

1 - An affirmation

2 - A question

3 - A piece of feedback for us


